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Development is often new to a given community, requiring quick adaptation



As unconventional oil and natural gas development affect more 
communities, we can search for patterns in community responses



Our approach: review existing research on community response to 
unconventional oil and natural gas development in North America

Shale Plays Relative to Population Density and Number of Case Studies

Suganuma



The Marcellus region is overrepresented in the literature relative to 
production volumes
• 25 studies assessed (SNR, ERSS, EXIS + external searches for Eagle Ford, Bakken work)
• 14 studies investigate Marcellus



Our approach: Conduct primary interview and survey research in the Eagle 
Ford Shale, a major production region underrepresented in the literature
• Eight open-ended interviews
• 209 mixed quantitative/qualitative survey responses, with relatively higher response rate to 

anonymous mailings 

Region EDDM Response 
Rate

Addressed 
Response Rate

Bakken (ND/MT) 5.9% 8.2%

Eagle Ford (TX), all 5.5% 2.9%

Eagle Ford (TX), excl. Laredo 5.5% 4.7%

Oklahoma 4.8% 6.3%
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Findings: concerns are similar across development regions, but priorities 
and perception of the industries vary
• People often note quality-of-life concerns and visible social and environmental changes

• Traffic
• Litter
• Disruption to sense of place, especially in small and rural communities
• New people

• Mistrust of governments’ motivations and allegiance is widely observed
• Industry is perceived as the locus of power, not government



The Marcellus-dominated literature indicates different comfort with industry 
activity than we observe in our primary study of the Eagle Ford Shale
• The Marcellus-dominated literature reveals major concern with uncertainty

• What are the long-term environmental effects of unconventional natural gas extraction?
• What are the long-term economic implications of unconventional natural gas extraction, 

particularly relative to jobs and revenues?

• Our work in the Eagle Ford indicates greater comfort with boomtown trends than observed from 
Marcellus case studies
• Oil and natural gas production is part of interview participants’ understanding of their places
• We posit: (perceived) uncertainty is lower given previous experience with oil and natural gas 

development activity

• Marcellus versus Eagle Ford distinction: environmental risk as personal versus communal
• Marcellus: what are the long-term regional environmental risks (that are out of my control)?
• Eagle Ford: what are landowner rights and responsibilities to the land and with respect to 

industry? 



Our interviews reveal more comfort with industry activity in the Eagle Ford 
than is reported in the Marcellus-focused literature

“By the way, with my background, I am pro-producing as well. So I've got no problem with being 
pro-productive. I DO have a problem however, when being pro-productive means I'm going to 
trample upon somebody to get it done, and that is what the oil companies are doing in the Eagle 
Ford shale. They are absolutely, positively trampling all over the landowners that are around about. 

That's the problem.”

“I guess another thing I see that I ask the average Karnes County citizen is he or she glad that the 
oil production came, I'm sure the answer would be from probably 80-90 percent of people, yes. 
Because even those that did not own property or rural property that was put into development, the 
positive impact on local businesses has been very significant…And the objective of a lot of people 

in these communities is to try to make these communities attractive to their children so they 
actually want to stay here…”



In the Eagle Ford, the industry is seen as a power locus more than 
government—individuals exercise power through industry

“Under the law, the oil and gas industry had been treated kind of hands-off for a long time,
so oil and gas wastes aren’t included in a lot of our most important environmental national 

laws…and then there are other things where oil and gas has just been exempted from all kinds of 
environmental laws and rules.”

“I’ve talked to several people about this, and the overwhelming response I seem to get is ‘Hey, I 
don’t want to risk that there’s going to be a problem, and the oil company, you know, they’re cutting 

off my royalties.’ And I keep telling them they can’t do that. 
You have a contract. That is YOUR land.”

“You know we had instances here, release of pollutants, a couple well blowouts, things of that 
nature that cause some environmental problems. I think by and large, the oil and gas industry has 

been pretty responsive to those things…”



Why do values matter? One project shows 
harm can occur even if the project does not
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And that does generate...enormous tension within the 
community. Because it’s not just about this issue. It’s 
about: are you loyal to your family? Are you loyal to the 
place you grew up in? You know, are you going to side 
with these blow-ins? Those sorts of things.

Whether they’re for or against gas, no one wants 
to see Gloucester damaged by any process of 
resource extraction. We all love the place. That’s 
the problem. We all have the same like of 
Gloucester, it’s just we have different opinions 
of how it should be used.



We recommend that decision makers consider local value systems, include 
residents in decision processes, and focus on long-term effects
• Local value systems matter

• What are residents’ expectations of what industrial activity means, and how does that 
affect concerns?

• How do local priorities interact with production activities?

• Residents that feel they are outside the locus of control, and potentially actively 
excluded from decisions, report major concerns

• Expectations for the future affect concerns and priorities

• We recommend the research community seek opportunities to geographically 
diversify existing data on community response to unconventional oil and 
natural gas development, particularly outside the Marcellus
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